CITY OF MADISON HEIGHTS
300 W. 13 MILE ROAD
MHDDA REGULAR MEETING AGENDA
APRIL 13, 2021
8:00 A.M.
Notice is hereby given that due to precautions being taken to mitigate the spread of the Coronavirus
(COVID-19) and protect the public health, a Regular Meeting of the Madison Heights Downtown
Development Authority will be held electronically from the Executive Conference Room of the
Municipal Building at 300 W. 13 Mile Road, Madison Heights, Oakland County, Michigan 48071 on
Tuesday, April 13, 2021, at 8:00 a.m.
On Monday, March 22, 2021 the Mayor and City Council of the City of Madison Heights, Michigan in
accordance with Section 10 of 1976 PA 390, as amended, being specifically Michigan Compiled Law
(MCL) 30.410(1)(b), hereby declare that a "state of emergency" exists in the City from April 1, 2021
through June 30, 2021 in order to allow for virtual meetings to conduct all City business.
Members of the public wishing to participate in the meeting through electronic means will have access to
the meeting through the following methods:
Video Conferencing:
Directions:
Enter the web address into your browser – https://us02web.zoom.us/j/87317181017
1.
2.

Tap the JOIN icon
Enter the meeting ID: Meeting ID: 873 1718 1017

OR
Telephone Option:
Meeting ID: 873 1718 1017
One tap mobile
+19292056099,,87317181017# US (New York)
+13126266799,,87317181017# US (Chicago)
Meeting ID: 873 1718 1017
Find your local number: https://us02web.zoom.us/u/kee6bjXABd
Email Option:
Send your public comment through email at: clerks@madison-heights.org and your comment will be read
at the meeting.
Rules of Procedure:
Any member of the public wishing to comment during the Meeting Open to the Public or on any Agenda
item will be allowed to do so remotely by electronic or telephonic means set forth above. In order to
maintain decorum, DDA Chairperson and/or designee will determine the order of speakers and the
appropriate time frame for which comments are allowed.
NOTICE: Persons with disabilities needing accommodations for effective participation through electronic
means in this meeting should contact the City Clerk at (248) 583-0826 or by email: clerks@madisonheights.org at least two working days in advance of the meeting. An attempt will be made to make
reasonable accommodations.

REGULAR BOARD MEETING
Tuesday, April 13, 2021
Meeting Held Online
via Zoom Video Conference
– AGENDA –
I.
II.

CALL TO ORDER: 8:00 A.M.
ROLL CALL-

III.

MEETING OPEN TO THE PUBLIC

IV.

APPROVAL OF MINUTES – March 2, 2021 Special Meeting

V.

FINANCIAL REPORT

VI.
VII.

VIII.

IX.

OLD BUSINESS
NEW BUSINESS
a. DDA Area Grass Cutting
b. Giffels Webster Road Diet Study
c. MHDDA Bylaws Text Amendment
d. DDA Wall Quote
e. “Mini Mural” Program
f. DDA Logo
g. City of Madison Heights Sign & Garden Proposal
COMMITTEE REPORTS
a. Design Committee
b. Economic Vitality Committee
c. Promotions Committee
TRAINING & EVENTS OPPORTUNITIES

X.

ROUND ROBIN

XI.

ADJOURNMENT

Special Meeting
Downtown Development Authority
Madison Heights, Michigan
March 02, 2021
A Special Meeting of the Downtown Development Authority was called to
order by Chairman Van Buren on Tuesday, March 02, 2021, at 8:00 a.m.
via ZOOM video conferencing and in the Municipal Building at 300 West
Thirteen Mile Road, Madison Heights, Michigan.
Present:

Chairman Van Buren. Ms. Blomenberg, Mr. Busler,
Ms. Charlebois, Mr. Davignon, Mayor Grafstein, Mr.
Keys, Ms. Marsh, Ms. Renshaw, Ms. Sandoval, Mr.
Sheppard, Ms. Zmarzlik.

Also Present:

Economic Development Supervisor Tucker and City
Clerk Rottmann.

Absent:

Mr. Jarbo.

DDA-21-11.

Meeting Open to the Public.

There were no members of the public wishing to speak.
DDA-21-12.

Minutes.

Motion by Mr. Sheppard, seconded by Mr. Busler, to approve the
minutes from the January 12, 2021 DDA Regular Meeting.
Yeas:

Blomenberg, Busler, Charlebois, Davignon, Grafstein, Keys,
Marsh, Renshaw, Sandoval, Sheppard, Zmarzlik, Van Buren
Nays:
None
Absent:
Jarbo
Motion Carried
DDA-21-13.

Financial Report.

Mr. Tucker presented the Financial Report to the members and noted
there was no activity since the last meeting in January.
DDA-21-14.

2021-2022 Budget.

Mr. Tucker presented the proposed FY 21-22 MHDDA Budget to the
members for review and input. He noted that the budget also includes a
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budget forecast for FY 22-23. City Manager Marsh noted that at the end
of the last fiscal year, the DDA budget had a $176,000 Fund Balance.
With the proposed budget the Fund Balance is projected to be $164,000
and sets aside $35,000 to potentially buy property in the future.
Mr. Tucker updated budget line items for Property Taxes – Taxes Real
Operating and Taxes Personal Operating as well as Appropriations Contractual Services.
Ms. Blomenberg noted that there seems to be a lack of public space in
the DDA area. Members discussed what type of property could be
purchased in the future and potential uses, as well as maintenance and
legacy costs affiliated with a purchase.
Chairperson Van Buren noted that the idea is to accumulate funds so
that if an opportunity should arise, the DDA will be in the position to
take advantage of the opportunity and make a purchase. City Manager
Marsh added that the idea is also that we could purchase a property and
then have it developed in the best interest of the DDA; the DDA would
not hold onto the property long-term but rather use the fund balance to
reach economic development goals.
In response to Ms. Blomenberg comment, City Manager Marsh noted that
the City does cut some grass in the DDA right-of-way and that this is
City property. She advised that the grass cutting services is going out for
a Request For Proposal and new rates will be forthcoming.
Mayor Grafstein asked if the Promotions Subcommittee was allocated
$5,000 in the proposed budget. Mr. Tucker noted that the Subcommittee
would need to get a proposed project approved by the full board then an
allocation would be made from the existing line-items.
Motion by Mr. Sheppard, seconded by Mr. Busler to approve the Madison
Heights Downtown Development Authority Fiscal Year 21-22 Budget as
presented.
Yeas:
Nays:
Absent:

Blomenberg, Busler, Charlebois, Davignon, Grafstein, Keys,
Marsh, Renshaw, Sandoval, Sheppard, Zmarzlik, Van Buren
None
Jarbo

Motion Carried
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DDA-21-15.

Meeting Schedule.

Mr. Tucker advised that in order to coincide with the annual budget
process and have the DDA budget presented to City Council, he would be
recommending the addition of an extra regular meeting to the Downtown
Development Authority Meeting Schedule for the second Tuesday in
February.
The 2022 schedule will be presented at the November
meeting.
DDA-21-7.

Committee Reports.

Mr. Davignon agreed to become a member of the Economic Vitality
subcommittee. Ms. Zmarzlik agreed to be a member of the Promotions
subcommittee and Ms. Blomenberg will join the Design subcommittee.
Promotions
Mayor Grafstein presented four ideas from the Promotions
subcommittee: Mad Money for shopping in the DDA; sponsored Monthly
Specials; development and maintenance of a dedicated website similar to
the one used for Restaurant Week; and identifying DDA businesses with
a window cling.
It was the consensus that all of the ideas had good potential; however the
subcommittee needs to return to the full board with concrete numbers
on the costs of the proposals and for project approval.
DDA-21-17.

Training & Events Opportunities.

Mr. Tucker stated he would keep members advised on any training
opportunities that arise.
DDA-21-18.

Round Table.

Ms. Charlebois stated the DDA is making good progress and she
welcomed the new members.
Ms. Renshaw welcomed the new members and asked for a moment of
silence in recognition of Fire Captain Brozich.
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Ms. Sandoval welcomed the new members and stated that she is excited
to work with everyone. She requested that the subcommittee meetings
be posted.
Mr. Keys welcomed the new members. He asked if there is anything he
could be doing to protect the newly planted trees from the snow being
piled up on them and the exposure to road salt. Mr. Tucker stated he
would reach out to Mr. Ballentine for any additional advice and noted the
trees planted are hardy and urban environment trees.
Mr. Busler welcomed the new members and stated he is excited to have
new perspective on the board.
Ms. Blomenberg stated that she believes the DDA needs to focus on
increasing its shareholders. She would also like to see increased
collaboration and a community driven effort. She would like the DDA to
focus on a Complete Street approach; a road diet and traffic study would
be important line-items to support this. The DDA has adopted the
mainstreet approach which usually leverages a unique downtown space.
We unfortunately lack this space so we need to foucs on creating a space
with items such as murals, gathering spaces, green infrastructure and
inclusion of native plants and pollinators. She suggested that each
subcommittee adopt 1-3 SMART goals annually and presented ideas for
subcommittee goals.
Mr. Sheppard welcomed the new members.
businesses to shovel their snow.

He noted the need to get

Mr. Davignon welcomed the new members and stated he is looking
forward to new ideas.
Mayor Grafstein welcomed the new members and noted that the DDA is
already working with a business in the DDA to have a mural on their
building.
City Manager Marsh welcomed the new members.
Mr. Van Buren inquired on the status of the LED lighting project. Ms.
Marsh responded that the project is scheduled to be completed by May
1st. He also welcomed the new members and stated that he is looking
forward to their input.
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Mr. Tucker welcomed the new members and commented that he was
encouraged by the ideas coming forward out of the subcommittees.
DDA-21-19.

Adjournment.

There being no further business, Chairman Van Buren adjourned the
meeting at 9:28 a.m.

_______________________
Cheryl E. Rottmann
City Clerk
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REVENUE AND EXPENDITURE REPORT FOR MADISON HEIGHTS

DESCRIPTION

1/2

PERIOD ENDING 04/30/2021
2020-21
AMENDED BUDGET

YTD BALANCE
04/30/2021
NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2021
INCREASE (DECREASE)

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

% BDGT
USED

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000 - NA
248-000-5008-000
FIXED ASSET CLEARING ACCOUNT

0.00

0.00

0.00

0.00

0.00

Total Dept 000 - NA

0.00

0.00

0.00

0.00

0.00

38,000.00
0.00
0.00
2,900.00
0.00

40,740.46
0.00
0.00
3,056.58
0.00

0.00
0.00
0.00
0.00
0.00

(2,740.46)
0.00
0.00
(156.58)
0.00

107.21
0.00
0.00
105.40
0.00

Total Dept 011 - PROPERTY TAXES

40,900.00

43,797.04

0.00

(2,897.04)

107.08

Dept 023 - STATE SHARED REVENUES
248-023-5730-000
LOCAL COMMUNITY STABILIZATION SHARING

32,100.00

35,212.68

0.00

(3,112.68)

109.70

Total Dept 023 - STATE SHARED REVENUES

32,100.00

35,212.68

0.00

(3,112.68)

109.70

Dept 044 - MISCELLANEOUS REVENUE
248-044-6655-000
INTEREST EARNED
248-044-6701-000
MISCELLANEOUS REVENUE
248-044-6740-000
PRIVATE CONTRIBUTIONS/DONATIONS

500.00
5,000.00
0.00

57.09
0.00
3,075.00

0.00
0.00
0.00

442.91
5,000.00
(3,075.00)

11.42
0.00
100.00

Total Dept 044 - MISCELLANEOUS REVENUE

5,500.00

3,132.09

0.00

2,367.91

56.95

Dept 048 - TRANSFERS IN
248-048-6990-000
TRANFERS IN (FROM GEN FUND)
248-048-6990-244
TRANSFERS IN EDG
248-048-6996-000
TRANSFERS IN (FROM SAD)

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

Total Dept 048 - TRANSFERS IN

0.00

0.00

0.00

0.00

0.00

Dept 053 - PRIOR YEARS FUND BALANCE
248-053-6970-000
USE OF FUND BALANCE

12,739.00

0.00

0.00

12,739.00

0.00

Total Dept 053 - PRIOR YEARS FUND BALANCE

12,739.00

0.00

0.00

12,739.00

0.00

TOTAL REVENUES

91,239.00

82,141.81

0.00

9,097.19

90.03

2,000.00
500.00
100.00
1,510.00
500.00
10,000.00
0.00

0.00
0.00
0.00
1,606.87
0.00
4,875.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,000.00
500.00
100.00
(96.87)
500.00
5,125.00
0.00

Dept 011 - PROPERTY
248-011-4030-000
248-011-4130-000
248-011-4159-000
248-011-4160-000
248-011-4370-000

Expenditures
Dept 863 - DOWNTOWN
248-863-7290-000
248-863-7300-000
248-863-7660-000
248-863-8070-000
248-863-8170-000
248-863-8180-000
248-863-8180-001

TAXES
TAXES REAL OPERATING
DELINQUENT/MTT TAX REFUNDS - GENERAL
PPT REIMBURSEMENT - STATE
TAXES PERSONAL OPERATING
TAXES IFT ACT 198

DEVELOPMENT AUTHORITY
FORMS AND PRINTING
POSTAGE
TOOLS AND SUPPLIES
AUDIT FEES
EVENTS
CONTRACTUAL SERVICES
DDA MARKET ANALYSIS

0.00
0.00
0.00
106.42
0.00
48.75
0.00
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Fund 248 - DOWNTOWN
Expenditures
248-863-8185-000
248-863-8185-001
248-863-8185-002
248-863-8185-003
248-863-8185-004
248-863-8260-000
248-863-8262-000
248-863-8321-000
248-863-8321-001
248-863-8640-000
248-863-9210-000
248-863-9440-000
248-863-9441-000
248-863-9570-000
248-863-9580-000
248-863-9810-000
248-863-9870-000
248-863-9870-001
248-863-9870-002
248-863-9870-003
248-863-9870-004
248-863-9870-006
248-863-9870-011
248-863-9870-012

DEVELOPMENT AUTHORITY
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BLIGHT REMOVAL - SIGN GRANT PROGRAM
BLIGHT REMOVAL - FACADE IMPROVEMENT
BLIGHT PROPERTY
BLIGHT REMOVAL - PROPERTY ACQUI
PERM ID PROGRAM
LEGAL FEES
HOURLY RATE-LEGAL
MAINTENANCE-BERM AREA
MAINTENANCE - ROW TRASH
CONFERENCES AND WORKSHOPS
ELECTRIC
MOTOR POOL CHARGES
DEPT OF PUBLIC SERVICES CHARGES
SUBSCRIPTIONS AND MAGAZINES
MEMBERSHIPS AND DUES
COMPUTER EQUIPMENT
IMPROVEMENTS
ALLEY IMPROVEMENTS
PROPERTY ACQUIS/DEMO
PATINA PLACE - BRA STREETSCAPE IMPRVMNT
MADISON TOWN CTR - BRA ST IMPROV
11 MILE/JOHN R ROAD IMPROVEMENTS
IMPROVEMENTS - BICYCLE RACK PROGRAM
DDA BUSINESS GRANT

2/2

PERIOD ENDING 04/30/2021
2020-21
AMENDED BUDGET

YTD BALANCE
04/30/2021
NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2021
INCREASE (DECREASE)

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

% BDGT
USED

5,000.00
10,000.00
0.00
0.00
0.00
0.00
0.00
10,000.00
3,500.00
1,500.00
444.00
0.00
0.00
0.00
1,185.00
0.00
0.00
0.00
35,000.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
7,365.20
1,749.60
0.00
423.90
0.00
0.00
0.00
125.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

5,000.00
10,000.00
0.00
0.00
0.00
0.00
0.00
2,634.80
1,750.40
1,500.00
20.10
0.00
0.00
0.00
1,060.00
0.00
0.00
0.00
35,000.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
73.65
49.99
0.00
95.47
0.00
0.00
0.00
10.55
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total Dept 863 - DOWNTOWN DEVELOPMENT AUTHORITY

81,239.00

16,145.57

0.00

65,093.43

19.87

Dept 965 - TRANSFERS OUT
248-965-9990-000
PAYING AGENT FEES
248-965-9991-000
TRANSFER TO MAJOR STREETS
248-965-9992-272
TRANSFER TO LOCAL ST
248-965-9994-000
TRANSFER TO SAD REVOLVING
248-965-9996-000
TRANSFER TO GENERAL FUND

0.00
0.00
0.00
0.00
10,000.00

0.00
0.00
0.00
0.00
10,000.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
100.00

Total Dept 965 - TRANSFERS OUT

10,000.00

10,000.00

0.00

0.00

100.00

TOTAL EXPENDITURES

91,239.00

26,145.57

0.00

65,093.43

28.66

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES
TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES

91,239.00
91,239.00
0.00

82,141.81
26,145.57
55,996.24

0.00
0.00
0.00

9,097.19
65,093.43
(55,996.24)

90.03
28.66
100.00
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CASH SUMMARY BY FUND FOR MADISON HEIGHTS
FROM 07/01/2020 TO 04/09/2021
FUND: 248
CASH AND INVESTMENT ACCOUNTS
Beginning
Balance
07/01/2020

169,299.35

Total
Debits

Total
Credits

82,929.34

30,590.70

1/1

Ending
Balance
04/09/2021

221,637.99

Downtown Development Authority of City of Madison Heights

Memorandum
Date:

April 7, 2021

To:

Downtown Development Authority Board Members

From:

Giles Tucker, Community & Economic Development Director

Subject

DDA Area Grass Cutting/ ROW Maintenance

The DDA has enjoyed extremely low prices for cutting within the DDA area due to the fact that
the past contract with the City and United Landscaping and its pricing had remained virtually
untouched for nearly 15 years. The below table compares how the 2019 renewal of the DDA portion of the contract compares to the new pricing being proposed:

Price Per Cut (24 cuts per year)
Fertilization & Weed Control
May
July
September

2019 Renewal
$10,032.00

Proposed 2021
$17,177.52

$295.00
$295.00
$295.00

$650.00
$350.00
$350.00

Trash Removal
Empty Receptacles
Sidewalk & ROW trash pickup
Estimated Total

$3,369.60
$5,096.00
$19,382.60

$1,560.00
$1,560.00
$21,647.52

It is important to note that while in the 2019 contract we were priced at $98 per ROW trash
pickup, this charge wasn’t assessed and effectively we didn’t pay the additional $5,096 in costs
shown above. New pricing will go in effect upon adoption/approval of this contract at the April
26th City Council.
Staff recommended action:
1. Staff recommends that the DDA approve the DDA section of the proposed 2021 Landscaping contract with United Lawnscape. Despite this increase of costs, joining the city
has a whole is the most cost effective method of retaining this service.
2. Staff recommends that the DDA move to increase the budget for line item “MaintenanceBerm Area” 248-863-8321-000 from $10,000 to $17,500 to account for the increases for
lawn cutting and fertilization and weed control. Staff will ensure this budget amendment
will be considered along with the proposed contract at the April 26th City Council Meeting.
Southend Downtown Development Authority

City of Madison Heights - Community & Economic Development Department
300 W. Thirteen Mile Road
Madison Heights, MI 48071
Phone: 248-583-0831 / FAX: 248-588-4143
WWW.MADISON-HEIGHTS.ORG

MEMORANDUM
DATE:

March 9, 2021

TO:

Giles Tucker, Community and Economic Development Director

FROM:

Sean P. Ballantine, DPS Analyst/Planner

SUBJECT:

Grass Cutting Bid – Proposed Award

The DDA grass cutting and trash collection program has been nested under the City’s
general grass cutting contract with United Lawnscape, which has been extended for
many years. Multiple mowing and maintenance projects have been added in the last
several years as the DPS ceased its in-house mowing program due to staffing
limitations. This resulted in the contract no longer properly reflecting its original
intent or terms. Due to the length of time that this contract has been in place, as well
as a general consensus that the scope of work needed to be re-evaluated, DPS and
Purchasing prepared Invitation to Bid (ITB) #MH-1046 for City Property Mowing and
Landscape Maintenance, which was issued on March 3, and reached 39 vendors. 7
sealed bids were received by the bid closing deadline of April 7, and upon tabulation,
the low bidder is United Lawnscape.
The new bid was written to provide for enhanced services, and the proposal from
United also reflects a 24% overall reduction from current costs. Specific to the DDA,
such services include edging with every other mow (increased from once every three
weeks), a thrice-yearly weed-and-feed program to maintain the turf, a clear
specification that all pavement areas adjacent to the right-of-way (ROW) turf areas are
to be maintained in a weed-free state (splashblock, sidewalk, etc.), and a clear
specification that the maintained area shall include the ROW along the side streets to
the rear property line, in the case of properties on corners. The contract also clearly
states that these areas will be maintained to a residential landscape standard.
A financial breakdown of the DDA project is as follows:


Weekly Price per Cut: $715.73 (17,177.52 annually)



Weed-and-Feed Program: $1,350.00 annually



Weekly Garbage Program: $60.00 ($3,120 annually)



Total Annual Expense: $21,647.52

This represents an annual increase of approximately $7,400, as costs have fluctuated
over the years due to services not covered under the original contract.

Department of Public Services
City of Madison Heights
801 Ajax Drive
Madison Heights, Michigan 48071
p (248) 589-2294 | f (248) 589-2679

MEMORANDUM
Despite this increase, of the seven bids tabulated, United was the lowest bidder for the
combined DDA project. With the restructuring of the Community and Economic
Development department, general oversight of the DDA ROW maintenance contractor
is managed by the DPS. Based on their understanding of the work required, their
familiarity with the City, and the favorable unit pricing provided. DPS Staff will be
recommending to Council that this bid be awarded to United Lawnscape, at the April
26 Council meeting, for a three year contract term. It is therefore my recommendation
that the DDA Board concurrently approve awarding the DDA right-of-way
maintenance program to United Lawnscape.
Please feel free to reach out to me if you have any questions.

CC: R. Corey Almas, Director of Public Services

Department of Public Services
City of Madison Heights
801 Ajax Drive
Madison Heights, Michigan 48071
p (248) 589-2294 | f (248) 589-2679

Downtown Development Authority of City of Madison Heights

Memorandum
Date:

April 7, 2021

To:

Downtown Development Authority Board Members

From:

Giles Tucker, Community & Economic Development Director

Subject

Giffels Webster MHDDA Area Road Diet Proposal

During the development of the 2021 Master Plan update, an initial road diet assessment was conducted
for John R Road between 10 mile and Gardenia, to explore options to improve pedestrian safety and
walkability in the DDA area. Further consideration including conducting a traffic impact study and the
collection and analysis of traffic counts throughout the DDA area was included as an implementation
item outlined within the Master Plan. A Road Diet Study will give us insight as to how changes to John R
and 11 mile road would impact traffic congestion, and how reducing the amount of lanes, their size or
adding other feature to the road way may help provide a safer, more pedestrian friendly environment
for the downtown.
On March 19th Giffels Webster provided the City Manager and staff the attached proposed agreement
for the Road Diet Study including a description a scope of work. Due to the impact of COVID-19 and I-75
obtaining representative traffic counts in the field is a challenge. The project proposes that traffic count
be taken for an approximately 2.5 weeks throughout the downtown, compiled and the compared to the
data at MDOT and RCOC for years 2018 & 2019. It is the opinion of staff that this will result in a recommendation that has a higher margin of error than in a more normal situation.
In addition to this concern, staff is also currently researching grant opportunities made available through
SEMCOG for both planning services, such as this study as well as funds for any actual configuration or
other physical improvements in the downtown roadways.

Staff recommended action:
1. Further consideration into the viability of the study given I-75 and COVIDs impact on
traffic counts. In addition staff should research opportunities for funding through SEMCOG including Planning Assistance Grants and Transportation Alternatives Program
(TAP) prior to making such a significant financial commitment. Staff recommends that
the Road Diet Study discussion should be considered at a later DDA meeting.

Southend Downtown Development Authority

City of Madison Heights - Community & Economic Development Department
300 W. Thirteen Mile Road
Madison Heights, MI 48071
Phone: 248-583-0831 / FAX: 248-588-4143
WWW.MADISON-HEIGHTS.ORG

AGREEMENT FOR
PROFESSIONAL SERVICES
This Agreement is effective as of March 19, 2021, between Giffels Webster located at 28 W. Adams Street, Suite 1200, Detroit, MI 48226
and the following person or entity (“Client”):
Client name and address:

City of Madison Heights
Address Line 1
Address Line 2

Client contact and phone no:

Melissa Marsh
Title
Office Telephone

Email: melissamarsh@madison-heights.org
Mobile

Project Name: Madison Heights Road Diet Study

Project No.: PR2021-048

Site Area: n/a

Location:

John R Rd from 9 Mile to 11 Mile

The Client and Giffels Webster enter into this Agreement for certain professional consulting and related services to be provided by Giffels
Webster with respect to the above Project (“Project”). The parties agree as follows:
I.

PROJECT DESCRIPTION
The City of Madison Heights is seeking to improve the walkability and safety in downtown area along John R Road and 11 Mile
Road. Following a Road Diet Assessment report by Giffels Webster and discussions with the DDA, the City is requesting a traffic
study for a road diet in the downtown area. The study limits for John R Road are Gardenia Avenue to the north and I-696 to the
south, while the limits for 11 Mile Road are I-75 to the west and Lorenz Street to the east. A Road Diet typically consists of
reducing the number of lanes and using that reduced space to accommodate different users, such as bicyclists and pedestrians,
in a safer environment. The purpose of this Road Diet study is to conduct an operational analysis before and after the lane
reduction, which would include evaluating traffic volumes, level of service, turning traffic, queue lengths, and ped/bike safety.
The study will include collecting traffic counts or obtaining previously collected traffic counts from RCOC and MDOT, for that
reason, the fees associated with traffic counts were separated from the study fees under compensation section of the proposal.
The Road Diet study will be performed using best practices and in compliance with the FHWA Road Diet guidelines, MDOT
Road Diet guidelines, Evaluating Traffic Impact Studies Handbook, and local guidelines.
The intersections to be evaluated in this study are:
• John R Road & Heights Drive (I-696 Service Drive South)
• John R Road & Progress Drive (I-696 service Drive North)
• John R Road & Brockton Avenue
• John R Road & Lincoln Avenue
• John R Road & Andover Avenue
• John R Road & 11 Mile Road
• John R Road & Gardenia Avenue
• 11 Mile Road & Lorenz Street
• 11 Mile Road & Hampden Street
• 11 Mile Road & Northbound Stephenson Highway
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II.

SCOPE OF SERVICES
Giffels Webster will provide consulting services for the Project, as summarized below (“Scope of Services”). Only those services
summarized are included in this Agreement. Giffels Webster and the Client agree that services not identified in Scope of
Services are not the responsibility of Giffels Webster unless provided for under a separate written agreement or approved
additional services request.
PRE-DESIGN
Pre-design services include investigations, studies and other analysis required either as a foundation for design services or to
supplement design documents related to project approvals. Services requiring the engagement of an outside subconsultant are
noted.
Road Diet Study | Preparation of a Road Diet study, subject to the details and associated tasks outlined below.
a. Prepare an inventory of existing conditions of the downtown and surrounding roadway network.
b. Obtain or collect turning movement counts for the intersections listed in the project description. Count data should be
obtained or collected for the morning (7:00am to 9:00am) and evening (4:00pm to 6:00pm) peak periods.
c. Obtain signal timing information and intersection plans from RCOC.
d. Setup study area network in SYNCHRO software (10th Edition) for capacity and operational analysis.
e. Conduct intersection capacity and network operational analyses during the AM and PM peak hours before Road Diet.
f. Modify the study area network in SYNCHRO models to represent the lane reduction and associated geometric
modifications for the Road Diet.
g. Conduct intersection capacity and network operational analyses during the AM and PM peak hours after Road Diet.
h. Prepare a comparison of analysis results before and after Road Diet implementation.
i. Evaluate traffic volumes, level of service, turning traffic, queue lengths, and ped/bike safety.
j. Provide recommendations for each of the evaluated traffic study items.
k. Prepare a Road Diet Study report summarizing key assumptions, findings, and recommendations.
l. Present and review the Road Diet study with the Client and incorporate up to 2 rounds of Client review.
m. Upon authorization of the Client we will submit the final Road Diet study for review.
EXCLUSIONS
In addition to the clarifications identified above, the following services are specifically excluded for our scope of work unless a
separate written agreement is made between Giffels Webster and the Client.
.
A. Surveying services, including preparation of as-built or record drawings.
B. Engineering design services, including preparation of concept plans and/or cost estimates.
C. Landscape architectural services.
D. Geographic Information System services.
E. Construction services.
F. Geotechnical, environmental or testing services.
G. Wetland, woodland or flood plain services.
H. Preparation of detailed due diligence reports, including videotaping of sewers and/or site conditions.
I. Design of lighting, traffic signals, pedestrian signals and associated electrical services.
J. Services to support or lead project permitting.
K. Preparation of documents to support the dedication/vacation of public rights-of-way or easements.
L. Preparation of maintenance of traffic and/or staging plans.

III.

COMPENSATION
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The fees associated with each task identified in our Scope of Services are summarized below. The Client shall pay any other
fees not specifically covered by the terms of this Agreement.
Task
PRE-DESIGN
Traffic Impact Study
Data Collection Traffic Counts
Total

Basis

Fee

Lump Sum
Lump Sum

$9,800
$9,200
$19,000

“NOTE: Though we don’t anticipate any additional costs other than the above fees, any requested reimbursable expenses will
be submitted to the Client or approval in advance. Furthermore, if any permitting costs are required by the City or other agencies
those costs will be submitted to Client for payment.”
IV.

TERMS AND CONDITIONS
a. REIMBURSABLE EXPENSES
Giffels Webster’s fees outlined above do not include reimbursable expenses, which include: shipping, handling, postage
and delivery fees, out of town travel, outside reproduction (drawings, reports or other deliverables not being used internally
by Giffels Webster for the completion of our effort) and subconsultant costs (if not expressly included in the Scope of
Services). The Client agrees to reimburse Giffels Webster for reimbursable expenses at cost plus 15%.
b. INVOICING
Time and expense portions of this Agreement will be invoiced in accordance with Exhibit A | Bill Rate Schedule. Lump sum
portions will be invoiced on a percentage completion-to-date basis. Progress invoices for all work will be submitted to the
Client monthly and a final bill will be submitted upon completion of the services.
Giffels Webster reserves the right to add a 10% late fee if payment is not received within 30 days of the date of the invoice
and may suspend and terminate work under this Agreement upon failure of the Client to pay invoices as due. The Client
agrees to review invoices upon receipt and forward all requests for amendments or clarifications in writing to Giffels Webster
within 30 days of the date of the invoice. Payment will be made within 15 days of the Client’s receipt of clarifications or
revisions agreed to as a result of such requests.
c. STANDARD OF CARE
All services performed by Giffels Webster will be conducted in a manner consistent with that level of care and skill ordinarily
exercised by members of the profession currently practicing under similar circumstances at the same time and in the same
locality. No warranty, express or implied, is made or intended by this proposal to provide consulting services. Actual
conditions may vary from those reasonably expected and that Giffels Webster’s data, interpretations and recommendations
are based solely on the information readily available.
d. RESPONSIBILITY FOR RESILIENT DESIGN
Giffels Webster will design in compliance with existing codes and regulations in place and applicable to the design services
at the time the design is prepared. The Client acknowledges that climate change may result in disruptive events that exceed
the requirements of the existing codes and regulations and that Giffels Webster cannot anticipate these events. The Client
agrees that Giffels Webster is not liable for changes in the environment or site that exceed existing and applicable codes if
they are not identified in writing as required design or study parameters at the time the services are provided.
e. INSURANCE
Giffels Webster and its agents, staff and contracted consultants are protected by worker’s compensation insurance. Giffels
Webster has such coverage under public liability, professional liability and property damage insurance policies which it
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deems to be adequate. Giffels Webster shall not be responsible for any loss, damage or liability beyond the amounts, limits
and conditions of such insurance.
f.

LIABILITY
To the fullest extent permitted by law and notwithstanding any other provision of this Agreement, the total liability in the
aggregate of Giffels Webster and Giffels Webster’s officers, directors, partners, employers, agents, and contracted
consultants to the Client and anyone claiming by, through or under the Client for any and all claims, losses, costs, or
damages whatsoever arising out of, resulting from or in any way related to the Project or the Agreement from any cause or
causes, including, but not limited to the negligence, professional errors or omissions, strict liability or breach of contract, or
warranty expressed or implied, shall not exceed the total compensation received by Giffels Webster under this Agreement.
Giffels Webster is not responsible for any unauthorized deviation from the plans, specification or contract documents.
Giffels Webster shall not be liable to the Client for any indirect damages, whether such liability arises in contract or warranty,
tort, including negligence, strict or statutory liability, or any other cause of action. Giffels Webster shall not be responsible
for the acts or omissions of any Contractor, or of any of their subcontractors, suppliers, or of any other individual or entity
performing or furnishing any of the work.
The Client and Giffels Webster waive all consequential or special damages, including, but not limited to, loss of use, profits,
revenue, business opportunity, or production, for claims, disputes, or other matters arising out of or relating to this
Agreement, regardless of whether such claim or dispute is based upon breach of contract, willful misconduct or negligent
act or omission of either of them or their employees, agents, subconsultants, or other legal theory, or disruptive climate
events even if the affected party has knowledge of the possibility of such damages.

g. DATA COLLECTION
The means, methods and selection of technologies used in the collection of field data are at the sole discretion of Giffels
Webster. The Client understands that some technologies automatically collect data that may not be required by Giffels
Webster to complete the services included in this Agreement. The Client further understands that Giffels Webster does not
review data that is not directly related to the scope of services including in this Agreement, and Client agrees that Giffels
Webster has no responsibility to do so and that Giffels Webster has no responsibility to advise the Client of any deficiencies
that might be found if that data were reviewed.
h. PUBLIC AGENCY APPROVALS
Giffels Webster shall not be liable for damages resulting from the actions or inactions of public agencies including, but not
limited to, permit processing, environmental impact reports, zoning matters, use or conditional use permits and building
permits. Giffels Webster shall only act as an advisor to the Client in the governmental and public relations aspects of the
Project. The Client understands that if construction documents are bid and/or awarded prior to the completion of public
agency reviews, there may be increases in construction costs and change orders for which Giffels Webster has no
responsibility.
i.

INSTRUMENTS OF SERVICE
The Client acknowledges that Giffels Webster’s drawings, plans, specifications, and other similar documents, whether in
written, graphic, or electronic form, are instruments of professional service (the “Instruments”) and not products. Giffels
Webster and its contracted consultants shall be deemed the authors and owners of their respective Instruments and shall
retain all common law, statutory and other reserved rights, including copyrights and trademarks. Upon full payment of
Giffels Webster’s compensation for this Project, a license to use the Instruments for their intended purpose related to this
Project shall be transferred to the Client.
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Giffels Webster shall not be deprived of the right to retain reproducible copies of the Instruments and the right to reuse
information contained in them in the normal course of Giffels Webster’s practice. The Client recognizes that the Instruments
shall not be reused for additions, modifications, or renovations on this Project or for any new project without the written
approval of Giffels Webster. The Client agrees to waive any claim against Giffels Webster and to defend, indemnify, and
hold the Giffels Webster harmless from any claim or liability for injury or loss allegedly arising from any reuse of the
Instruments by the Client or any agent of the Client without Giffels Webster’s approval. The Client further agrees to
compensate Giffels Webster for any time spent or expenses incurred in defense of any such claim, in accordance with
Giffels Webster’s prevailing fee schedule and expense reimbursement policy at the time of such claim and to pay Giffels
Webster’s reasonable attorney fees incurred in the defense of such claim.
j.

ELECTRONIC DATA
CADD files and other electronic data shared by Giffels Webster (“Data”) are components of the Instruments and are only
for the Client’s benefit related to this Project and for a specific use. The Client agrees that the delivery of Data does not in
any way provide or imply an express warranty or guarantee to anyone that all dimensions and details are exact or to indicate
that the use the Data implies the review and approval by Giffels Webster for any future use.
There is no representation of the suitability of the Data for other purposes, or of the durability of the Data or the medium on
which the Data is furnished. Any use for a purpose other than that for which the Data is intended shall be at the receiver’s
risk, and the receiver shall protect and indemnify Giffels Webster from any claims, costs, losses, or damages (including
Giffels Webster’s reasonable attorney fees). Transfer of the Data does not transfer any license to use the underlying
software or extinguish the rights of Giffels Webster to reuse the Data in the general course of a professional practice.
The Client hereby agrees that it will only rely upon Instruments that are printed copies containing the signatures and seals
of the design professionals responsible for the work. The Client understands that Data provided by Giffels Webster may
vary slightly from the information which is contained in the approved signed and sealed Instruments. In such cases, Client
understands that the information in the signed and sealed printed copies supersedes Data shared by Giffels Webster.

k. METHODS AND PROCEDURES
Giffels Webster shall not be responsible for the means, methods, techniques, sequences, or procedures of construction
selected by the Client, or the safety precautions and safety programs incidental to the work of the Client. Giffels Webster
shall not be responsible for the job safety or site safety of the Project and shall not be responsible for compliance with safety
programs and related OSHA or MIOSHA regulations required to be followed by the contractor or its employees,
subcontractors and agents. Jobsite safety shall be the sole responsibility of the Client and their contractor. Similarly, Giffels
Webster shall not be liable for the actions or inactions of the Client’s contractor(s).
The Client and Giffels Webster mutually acknowledge that the services provided under this Agreement are provided solely
for the Owner’s benefit. The parties further acknowledge that nothing in this Agreement is deemed to give any third party
a claim or right of action against either party which is not otherwise specified in the agreement.
l.

CERTIFICATIONS
If the Client requests Giffels Webster to execute certificates, the proposed language of such certificates shall be submitted
to Giffels Webster for review at least 14 days prior to the requested dates of execution. Giffels Webster shall not be required
to execute certificates that would require knowledge, services or responsibilities beyond the scope of this Agreement or
require Giffels Webster to certify, guarantee or warrant the existence of conditions whose existence Giffels Webster cannot
ascertain. The Client agrees not to make the resolution of any dispute with Giffels Webster or the payment of any amount
due to Giffels Webster in any way contingent upon Giffels Webster signing any such documents.

m. HAZARDOUS SUBSTANCES
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Giffels Webster and the Client agree that the discovery of unanticipated hazardous substances constitutes a changed
condition, which requires the renegotiation of the Scope of Work or termination of this Agreement. Giffels Webster and the
Client also agree that the discovery of unanticipated hazardous substances may make it necessary to take immediate
measures to protect health and safety. The Client agrees to compensate Giffels Webster for the additional cost of those
measures. In addition, the Client waives any claim against Giffels Webster and agrees to defend, indemnify, and hold
Giffels Webster harmless from any claim or injury or loss arising from Giffels Webster’s discovery of unanticipated
hazardous substances. It is understood and agreed that Giffels Webster is not, and has no responsibility as, a handler,
generator, operator, treater, storer, transporter, or arranger for transport or disposal of hazardous or toxic substances found
or identified at the site, and that Giffels Webster shall not be responsible to arrange for any of the same.
n. RIGHT-OF-ENTRY
The Client will arrange for right-of-entry and access to the property for the purpose of performing studies, tests, surveying
and evaluations required in accordance with this Agreement. While Giffels Webster will take reasonable precautions to
minimize any damage to the property, it is understood by the Client that some damage may occur, the correction of which
is not Giffels Webster’s responsibility under this Agreement, or otherwise.
o. ASSIGNMENT
Neither the Client nor Giffels Webster may delegate or assign its duties or rights under this Agreement without the written
consent of the other party, such consent not to be unreasonably withheld.
p. DELAYS
If Giffels Webster is delayed at any time in the progress of the services by any reason beyond its control, including any act
or omission of the Client, by any act or omission of a contractor or by adverse weather or other conditions not reasonably
anticipated, the time for completion of the services shall be extended by a time equal to the time of such delay and an
equitable adjustment in Giffels Webster’s fee shall be made as may be reasonable under the circumstances.
q. CHANGES TO THE AGREEMENT
The Client and Giffels Webster agree that the discovery of unanticipated or changed conditions may require a renegotiation
of the Scope of Services, or termination of the Agreement. Furthermore, changes in the scope of the project or to any of
the assumptions used in the preparation of the Agreement may also require a renegotiation of the Scope of Services. In
the event that the Agreement is changed, Giffels Webster shall be entitled to an appropriate adjustment in schedule and
compensation. If renegotiated terms cannot be agreed to, the Client agrees that Giffels Webster has the right to terminate
this Agreement.
r.

TERMINATION
Either party may terminate this Agreement, on at least 5 days written notice to the other, in the event of the other party’s
breach of the Agreement. In addition, wholly without reference to breach, any party may terminate this Agreement on 10
days written notice to the other (without cause). In the event of termination, Giffels Webster shall be paid for all services
rendered and all costs incurred up to the date of termination, in accordance with the compensation provisions of this
Agreement. The Client shall also reimburse Giffels Webster for all termination expenses.

s. RECOVERY OF COSTS
In the event that legal action is brought by either party against the other in the courts (including an action to enforce or
interpret any aspect of this Agreement), the prevailing party shall be reimbursed by the other for the prevailing party’s legal
cost, in addition to whatever other judgments or settlement sums, if any, may be due. Such legal costs shall include, but
not be limited to, reasonable attorney’s fees, court costs, expert witness fees, and other documented expenses.
t.

PHOTOGRAPHY
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The Client permits the taking and use of photographs of by Giffels Webster (or Giffels Webster's agent) of the Client's
project site; and irrevocably grants to Giffels Webster and its legal representatives, agents, and assigns full perpetual rights
to take and use such photographs in Giffels Webster's advertising, trade, or for any purpose. The Client also consents to
the use of any printed matter in conjunction therewith and hereby waives any right to inspect or approve the finished product
or products, or the advertising copy or other published matter that may be used in connection therewith, or the use to which
it may be put. This authorization shall be binding upon the Client and legal representatives, successors, and assigns.
V.

ACCEPTANCE AND AUTHORIZATION TO PROCEED
The Client certifies that the person executing this Agreement is authorized to sign on behalf of the Client’s organization. The
Client understands that this Agreement includes Exhibit A | Bill Rate Schedule and all executed additional service requests. The
Client also certifies that, if it is a business entity, it is registered and in good standing with the State of Michigan, is authorized
to conduct business in Michigan and is adequately capitalized to meet the financial obligations of this Agreement. If the Client
agrees with the terms of this Agreement, the Client should sign both copies of the Agreement and return one copy to Giffels
Webster. Giffels Webster’s receipt of the signed Agreement from the Client will constitute a written notice to proceed unless
otherwise indicated in writing by the Client.

GIFFELS WEBSTER

BY:

________________________

Jill Bahm
Partner
March 19, 2021

CITY OF MADISON HEIGHTS

BY:

__________________________

Name
Title
Date
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EXHIBIT A
BILL RATE SCHEDULE
All work will be billed according to the following minimum rate schedule unless specific agreement is made in writing with an officer of
Giffels Webster for another basis of charges. Time and material agreements will be invoiced in accordance with the rates identified below
while lump sum portions of Agreements will be invoiced on a percentage completion-to-date basis.
Construction Inspector ...................................$80
Senior Construction Inspector ........................$90
Construction Administrator .............................$80
Instrument Crew .............................................$130
Survey Crew ..................................................$165
Staff Surveyor ................................................$90
Project Surveyor ............................................$105
Senior Surveyor .............................................$115
Lead Surveyor ................................................$120
Survey Manager .............................................$120
GIS Analyst ....................................................$85
GIS Specialist ................................................$95
Senior GIS Specialist .....................................$105
GIS Manager ..................................................$120
Staff Planner ..................................................$90
Associate Planner ..........................................$105
Senior Planner ...............................................$115
Principal Planner ............................................$120
Project Manager .............................................$135
Partner ...........................................................$165

Intern ........................................................................... $55
Clerical | Administrative ............................................... $40
Project Assistant .......................................................... $75
Staff Technician........................................................... $80
Project Technician ....................................................... $90
Senior Technician ........................................................ $100
Lead Technician .......................................................... $110
Staff Landscape Architect............................................ $90
Project Landscape Architect ........................................ $110
Senior Landscape Architect......................................... $120
Lead Landscape Architect ........................................... $125
Landscape Architecture Manager................................ $130
Staff Engineer.............................................................. $90
Project Engineer .......................................................... $105
Senior Engineer ........................................................... $115
Lead Engineer ............................................................. $130
Traffic Engineer ........................................................... $125
Senior Traffic Engineer ................................................ $140
Senior Project Manager ............................................... $165

Notes to the Billing Rate Schedule:
1. The assignment of personnel is solely the responsibility Giffels Webster.
2. These rates include charges for computer and survey equipment, local travel, stakes, staff benefits, internal printing costs,
telephone, fax and other overhead costs and profit.
3. Outside services not normally provided by Giffels Webster, and other reimbursable expenses (special equipment, printing,
reproduction, printing and reproduction, out-of-town travel, shipping and subcontracted services) used for this project will be billed
at cost plus 15% and are not included in the above hourly charge rates.
4. Overtime work (over 8 hours per day) for Construction Inspector time will be invoiced at a rate equal to 1.5 times the above
scheduled rate.
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Downtown Development Authority of City of Madison Heights

Memorandum
Date:

March 23, 2021

To:

Downtown Development Authority Board Members

From:

Giles Tucker, Community & Economic Development Director

Subject

MHDDA Bylaws- Text Amendments

On April 27. 2020 Madison Heights City Council approved the MHDDA Bylaws as they were presented.
Included in these bylaws is the process of selection for DDA board members. The proposed amendment
to the current bylaws are intended to better include existing board members in the selection process of
new members to the DDA board. This amendment is as follows:
Present:
Section III – Selection of Board Members:
The Chief Executive Officer of the City of Madison Heights, with the consent of the City Council, shall
appoint the voting members of the Board. Subsequent voting Board members shall be appointed in the
same manner as the original appointments at the expiration of each member’s term of office.
Proposed:
Section III – Selection of Board Members:
The Chief Executive Officer of the City of Madison Heights, with the consent of the City Council, shall
appoint the voting members of the Board. Prior to appointment, the DDA Board shall be given the opportunity to review the application of potential appointees, invite potential appointees to a Regular or
Special DDA meeting to introduce themselves, and to make a recommendation of appointment to the
Chief Executive Officer of the City of Madison Heights. Subsequent voting Board members shall be appointed in the same manner as the original appointments at the expiration of each member’s term of office.
In addition to this amendment the correction of minor typos that made it through the final draft of the bylaws, and the removal and replacement of the words “his” and “hers” and replacing them with the neutral
“their” throughout the document have been included for consideration. A marked up version of the bylaws have been included for review within the Meeting Package.
Staff recommended action:
1. The board should move to recommend the approval of these amendments to the MHDDA By-

laws as presented.

Southend Downtown Development Authority

City of Madison Heights - Community & Economic Development Department
300 W. Thirteen Mile Road
Madison Heights, MI 48071
Phone: 248-583-0831 / FAX: 248-588-4143
WWW.MADISON-HEIGHTS.ORG

MADISON HEIGHTS SOUTHEND DOWNTOWN DEVELOPMENT
AUTHORITY
MADISON HEIGHTS, MICHIGAN
BY-LAWS
Adopted by the Madison Heights Southend DDA: April 14, 2020
Adopted by the City of Madison Heights:
, 2020
Article I: Purposes & Powers
Section 1 – Purposes:
The Madison Heights Southend Downtown Development Authority (the “DDA”) is
organized pursuant to the City of Madison Heights Ordinance No. 948 of 1997 ( the
“Ordinance”) and the State of Michigan PA 57 0f 2018 Recodified Tax Increment
Refinancing Act (the “Act”). The Authority shall operate to halt property value
deterioration, eliminate the causes of the deterioration, increase property tax valuation
where possible in the business district of the City, and promote economic growth as
described in the Ordinance.
Section 1 – Powers:
The Authority hold all of the powers granted by the Ordinance and the Act now or
hereafter conferred by law on Authorities organized under the Act.
Article II: Offices
Section I – Offices:
The DDA may have such offices as the DDA Board of Directors may determine or the
affairs of the DDA may require from time to time.
Article III: Board of Directors
Section I – General Powers:
The affairs of the DDA shall be managed by its Board of Directors who may exercise all
of the powers provided under the Ordinance and the Act.
Section II – Number, Tenure, and Qualifications:
The DDA shall be under the supervision and control of a board consisting of the chief
executive officer of the municipality, or theirhis or her designee from the governing body
of the municipality, and not less than 8 or more than 12 members, and not more than 3
Ex- Officio non-voting members as determined by the governing body of the
municipality. The voting members shall be appointed for a term of four years.. At least a
majority of the members shall be persons having an interest in property located in
Downtown Madison Heights. At least one of the members shall be a resident of
Downtown Madison Heights, if the district has one hundred or more persons residing
within it. A member shall hold office until the member’s successor is appointed and
assumes the office. Thereafter, each member shall serve for a term of four years, and no
more than two full
terms. The City Manager shall be appointed to the board as a voting member in his or
hertheir

capacity as a public official and their term shall expire upon expiration of their service as
a public official.
Section III – Selection of Board Members:
The Chief Executive Officer of the City of Madison Heights, with the consent of the City
Council, shall appoint the voting members of the Board. Prior to appointment, the DDA
Board willshall be given the opportunity to review the application of potential appointees,
invite potential appointees to a Regular or Special DDA meeting to introduce
themselves, and to make a recommendation of appointment to the Chief Executive
Officer of the City of Madison Heights. and City Council. Subsequent voting Board
members shall be appointed in the same manner as the original appointments at the
expiration of each member’s term of office.
Section IV – Expiration of Term; Continuation in Offices; Reappointment; Filling
Vacancies:
Board Members whose term of office has expired shall continue to hold office until
theirhis successor has been appointed. If a vacancy is created by the death, resignation,
or removal of a member, a successor shall be appointed by the Chief Executive Officer
of the Municipality.
Section V – Removal:
Pursuant to notice and after having been given an opportunity to be heard, a member of
the board may be removed for cause by a majority vote of the City Council. Sufficient
cause for removal includes, but is not limited to, neglect of duty, nonattendance at
meetings, or loss of status conferred by an interest in the downtown district. The DDA
Board of Directors may make a recommendation to City Council for cause by a majority
vote.
Section VI – Disclosure of Interests:
A Board Member who has a direct interest in any matter before the DDA Board of
Directors shall disclose their interest prior to the DDA Board of Directors taking any
action with respect to the matter, which disclosure shall become a part of the record of
the DDA Board of Directors’ official proceedings.
Section VIII – Regular Meetings:
Regular meetings of the DDA Board of Directors shall be held at such time and place, as
the board shall from time to time determine. Regular meetings shall be held, at a
minimum, four times per calendar year, unless the DDA Board of Directors determines
otherwise. The Chairperson shall determine the specific time and day of each month that
regular meetings shall be held based on the availability of Board members.
Section IX – Special Meetings:
Special meetings of the DDA Board of Directors may be called by or at the request of
City Council, the Board Chairperson or any Board Member. The person or persons
authorized to call special meetings of the DDA Board of Directors may fix any place
within the City of Madison Heights as the place for holding any special meeting of the
DDA Board of Directors called by them in accordance with Public Act 267 of the Public
Acts of 1976, as amended.
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Section X – Notice of Meetings:
Except as otherwise provided by law, all meetings shall be preceded by public notice in
accordance with Public Act 267 of the Public Acts of 1976, as amended.
Section XI – Quorum and Voting:
A majority of the members of the DDA Board of Directors then in office shall constitute
a quorum for the transaction of business. In the event that effective membership is
reduced because of Disclosure of Interest (Article III, Section 6), a majority of the
remaining members of the DDA Board of Directors eligible to vote shall constitute a
quorum for the transaction of business.
The vote of majority members present at a meeting at which a quorum is present shall
constitute the action of the DDA Board of Directors unless the vote of the larger number
is required by statute or elsewhere in these rules.
Section XII – Public Meetings:
The meetings of the Board shall be public.
Section XIII – Compensation of Members:
Members of the board shall serve without compensation, but shall
be reimbursed for actual and necessary expenses.
Section XIV – Minutes of all Meetings:
The minutes of any meeting of the Madison Heights DDA Board of Directors will be
emailed to all members of the Madison Heights DDA Board of Directors for their review
prior to the next regularly scheduled meeting. Minutes of the proceedings of regular or
special meetings shall be prepared at the request of and provided to any member of the
Madison Heights DDA Board of Directors or the City Council. Minutes of closed
meetings shall be maintained in conformity with and shall be subject to the provisions of
the Open Meetings Act, Act 267 of the Public Acts of 1976, as amended.
Article IV: Officers and the Executive Board
Section I – Officers:
The officers of the Madison Heights DDA Board of Directors shall be a Chairperson,
Vice-Chairperson, Secretary and Treasurer.
Section II – Election and Term of Office:
Officers of the Madison Heights DDA Board of Directors shall be elected bi-annually by
the Board at the first regular meeting of the Madison Heights DDA Board of Directors of
the calendar year. If the election of officers shall not be held at such meeting, such
election shall be held within 120 days of such meeting. Each officer shall hold office until
histheir successor shall have been duly elected and shall have qualified. The same person
in
the same office may serve a maximum of two consecutive terms. A term of office is two
years. No member shall hold more than one office at a time. An officer must be a current
Board member.

Section III – Removal:
Pursuant to proper notice and an opportunity to be heard, a member may be removed
from office for cause by a majority vote of the City Council. Sufficient cause for removal
includes, but is not limited to, neglect of duty, nonattendance at meetings, or loss of
status conferred by an interest in the downtown district.
Section IV – Vacancies:
A vacancy in office because of death, resignation, removal, disqualification or otherwise,
may be filled by the Madison Heights DDA Board of Directors for the unexpired portion
of the term.
Section V – Chairperson:
The Chairperson shall preside at all meetings of the Madison Heights DDA Board of
Directors and shall discharge the duties of the presiding officer. To qualify as a candidate
for Chairperson in an election, the Board member must have served one full year on the
Madison Heights DDA Board of Directors to be eligible.
Section VI – Vice-Chairperson:
In the absence of the Chairperson or in the event of histheir inability or refusal to act, the
Vice-Chairperson shall perform the duties of the Chairperson, and when so acting, shall
have all the powers of and be subject to all the restrictions upon the Chairperson. Any
Vice-Chairperson shall perform such other duties as from time to time may be assigned to
him by the Chairperson or by the Madison Heights DDA Board of Directors. To qualify
as a candidate for Vice-Chairperson in an election, the Board member must have served
one full year on the Madison Heights DDA Board of Directors to be eligible.
Section VII – Secretary
The City Clerk or designee shall serve as Secretary and shall record, review and present
to the Madison Heights DDA Board of Directors for approval all Madison Heights DDA
Board of Directors meeting minutes and correspondence.
Section VIII – Treasurer
The Treasurer shall review and present to the Madison Heights DDA Board of Directors
for approval all Madison Heights DDA fund and expense reports created by the
Executive Director of the Madison Heights DDA. In the absence of the Executive
Director of the Madison Heights DDA, the Treasurer will be responsible for all tracking
of all funds, expenses and revenues.
Section IX – Executive Board Members:
The Executive Board shall be made up of the Chairperson, Vice-Chairperson, Treasurer
and Executive Director.
Section X—Executive Board Powers:
The responsibilities of the Executive Board shall be to advise the Executive Director on
the finances, personnel and administration of the Madison Heights DDA. The Executive

Board shall finalize the annual budget to be approved by the Madison Heights DDA
Board of Directors and then presented to City Council for approval.

Article V: Employment of Personnel:
The Madison Heights DDA Board of Directors may employ personnel as deemed
necessary. Such personnel may include, but not limited to an Executive Director,
treasurer, secretary, legal counsel, ambassador, maintenance staff, and other staff as
necessary to achieve the goals and objectives of the Madison Heights DDA.
Section I—The Executive Director Role:
The Economic Development Supervisor will serve as the Executive Director and shall
report directly to Community & Economic Development Director. The Executive
Director shall supervise all other staff, contractors, and consultants of the Madison
Heights DDA.
The Executive Director shall have the authority to spend DDA funds within the approved
budget line items. In the event that funds need to be reallocated to accommodate a new
or different goal or objective of the DDA the Executive Director shall have the authority
to do so up to $1,000 item without prior consent from the DDA Board of Directors. The
Executive Director shall notify the DDA Board of Directors of this action at their next
regular meeting.
Section II—Employment Contract & Hiring
The Executive Director shall conduct business in accordance with all rules and policies as
established by the City of Madison Heights.
Article VI: Standing Committees
Section I – Standing Committees:
Standing committees of the Madison Heights DDA Board of Directors shall be the
Design Committee, Economic Vitality Committee, Promotions Committee and the
Organizational committee. These committees may be restructured or ceased by the DDA
Board of Directors at any time. Additional committees may be formed if necessary to
accomplish goals and objectives as outlined in the Strategic Plan.
Section II – Standing Committee Structure:
No fewer than three committee members and no more than eight committee members
shall serve on each committee. No more than four Madison Heights DDA Board of
Directors shall serve on one committee. The DDA Executive Director shall act as a
permanent consultant to each committee without needing to be in attendance at all
meetings. The committees shall include outside consultants, residents of the city and
business people of the DDA.

Section III – Term of Office:
Each member of the standing committee shall continue as such until histheir
successor is appointed, unless such member resigns, or unless the committee shall be
sooner terminated, or unless such member be removed from such committee, or
unless such member shall cease to qualify as a member thereof.
Section IV – Chairperson:
One member of each committee shall be appointed Chairperson by the Madison Heights
DDA Board of Directors and does not have to be a DDA Board Member.
Section V – Quorum:
Unless otherwise provided in the resolution of the Madison Heights DDA Board of
Directors designating a committee, a majority of the whole committee shall constitute a
quorum, and the acts of the majority of the members present at a meeting at which a
quorum is present shall be the act of the committee.
Section VI – Power of Committees:
Standing committees shall determine and schedule their meeting times, dates and
locations; consult with outside sources; interface with other city-appointed Boards and
Commissions for an exchange of ideas that would then be presented to the Madison
Heights DDA Board of Directors prior to any action of the Madison Heights DDA Board
of Directors.
The committees could interface by inviting member(s) of such boards and commissions to
a committee meeting, members(s) of the committee attending said Board’s meeting,
telephone consultation, and written correspondence; make recommendations to the DDA
Board of Directors for approval; act on decisions made by the DDA Board of Directors as
delegated by said Board of Directors that are within the authority and means of Board of
Directors. Standing committees do not have the authority to take action without the
approval of the DDA Board of Directors; make decisions without the approval of the
DDA Board of Directors; act on proposed plans without approval of the DDA Board of
Directors; make recommendations between committees without DDA Board of Directors
approval; and enter into contracts or purchase agreements.
Section VII – Duties:
The duties of the committees are to notify the DDA Executive Director and Chairperson
of all meeting times, dates and locations; keep written summaries of each meeting to be
filed with the Madison Heights DDA; keep the DDA Executive Director informed of the
events of each meeting by means of the Chairperson if unable to attend; fulfill charges of
and answer to the Madison Heights DDA Board of Directors; present committee reports
at Madison Heights DDA Board of Directors meetings as necessary; act in the best
interest of the Madison Heights DDA at all times.
Article VII: Advisory Committees

Section I - Committees of Members:
The Madison Heights DDA Board of Directors, by resolution adopted by a majority of
the members present at any meeting, may designate and appoint one or more committees
to advise the Madison Heights DDA Board of Directors, except as otherwise provided in
such resolution. The members of such committee may be Board Members, outside
consultants or community leaders as authorized by the Madison Heights DDA Board of
Directors and appointed whenever it is deemed in the best interest of the Madison
Heights DDA. The Madison Heights DDA Board of Directors if deemed in the best
interest of the Madison Heights DDA may remove any member of an advisory
committee.
Section II – Term of Office:
Each member of a committee shall continue as such until histheir successor is
appointed, unless such member resigns, or unless the committee shall be sooner
terminated, or unless such member be removed from such committee, or unless such
member shall cease to qualify as a member thereof.
Section III – Chairperson:
The Madison Heights DDA Board of Directors shall appoint one member of each
committee the chairperson of the advisory committee.
Section IV – Quorum:
Unless otherwise provided in the resolution of the Madison Heights DDA Board of
Directors designating a committee, a majority of the whole committee shall constitute a
quorum, and the acts of the majority of the members present at a meeting at which a
quorum is present shall be the act of the committee.
Article VIII: Contracts, Checks, Deposits and Funds
Section I – Contracts:
The Board may authorize the chairperson, executive director, agents or agents of the
Madison Heights DDA, to enter into any contract or execute and deliver any instrument
in the name of and on the behalf of the authority, and such authorization may be general
or confined to specific instances.
The Executive Director shall enter in to contracts without further consideration by the
DDA Board of Directors for those items that are included in an approved budget.
Section II – Checks, Drafts, etc.:
All orders for the payment of money, notes or other evidences of indebtedness shall be
signed by the Executive Director and forwarded on to the Finance Department of the City
of Madison Heights for the issuance of payment. If for any reason the Madison Heights
DDA establishes a bank account outside of the City of Madison Heights’s bank account,
then all checks, drafts, and orders for payment of money, notes or other evidences of
indebtedness shall be co-signed by two persons of the Executive Board.

Section III – Deposits:
All funds of the Madison Heights DDA shall immediately be deposited into the
appropriate fund or account to the credit of the Madison Heights DDA in such banks,
trust companies or other depositories as the Madison Heights DDA Board of Directors
may select.
Section IV – Gifts:
The Board of Directors may accept on behalf of the Madison Heights DDA any
contribution, gift, bequest, or devise for the general purposes or for any special purpose
of the Madison Heights DDA. The Executive Director shall inform the City of Madison
Heights of the receipt of such gifts. The identity of the donor need not be reported should
the donor wish to remain anonymous.
Section V – Budget:
The committees of the Madison Heights DDA shall submit proposed objectives and goals
to the Madison Heights DDA Board of Directors in December for the development of an
annual budget. The Madison Heights DDA Board of Directors shall set goals and
objectives annually in January to develop and approve a budget for the fiscal year
beginning the first day of July. The Madison Heights DDA Board of Directors shall
submit an annual budget to the City of Madison Heights Finance Department by the end
of February for inclusion in the annual budget presentation to City Council held prior to
April 30 of each year for City approval.
Article IX: Books and Records
The Madison Heights DDA shall keep correct and complete books and records of
account, and shall also keep minutes of the proceedings of its members, Madison Heights
DDA Board of Directors, and committees having any of the powers of the Madison
Heights DDA Board of Directors, and shall keep at the principal office a record giving
the names and addresses of the members entitled to vote. All books and records of the
Authority shall be open to the public at all times.
The Executive Director shall provide the Treasurer, Madison Heights DDA Board of
Directors and City of Madison Heights with regular financial reports of the activities of
the revenues received and expenditures made by the Madison Heights DDA.
Article X: Calendar Year
The calendar year of the corporation shall begin on the first day of January and end the
last day of December each year.
Article XI: Fiscal Year
The fiscal year of the corporation shall begin on the first day of July and end the last day
of June each year.
Article XII: Amendments to Rules
These rules may be altered, amended, or repealed and new rules may be adopted by a
majority of the members appointed and serving if written notice is given of intention to

alter, amend, or repeal or to adopt new rules at such meeting. The full nature of the rule
change shall be included in the notice. Adoption of rule changes shall require affirmative
votes by five members of the Madison Heights DDA Board of Directors. Changes in
these rules are subject to approval by the City Council.
Article XIII: Political Campaign Activity
The Madison Heights DDA shall not expend funds of the Madison Heights DDA or
otherwise contribute to the advocacy of any political candidate or ballot question.
Article IX: Parliamentary Authority
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall
govern the Madison Heights DDA Board of Directors in all cases to which they are
applicable and in which they are not inconsistent with these bylaws and any special rules
of order the DDA Board of Directors may adopt.

Downtown Development Authority of City of Madison Heights

Memorandum
Date:

April 7, 2021

To:

Downtown Development Authority Board Members

From:

Giles Tucker, Community & Economic Development Director

Subject

DDA Wall Repair Quote

In 2020, it was discovered that a vehicle damaged the masonry wall at the corner of John R Rd &
11 Mile. I have checked with Madison Heights Police, and unfortunately there was not a police
report of the incident. I contacted a total (5) five of potential masonry contractors to complete the
work and received (2) two proposals by 4-9-21. When the contractors visited the site it was discovered that the end cap of the wall we believe was hit is believed to be a solid piece of limestone. Solid engraved limestone is a very expensive and heavily item to replace for the wall so I
opted to have each contractor provide me a price for repair work using matching brick and reusing the limestone capstone, and another price for using four pieces of decorative limestone without engraving.
Staff recommended action:
1. Staff recommends that the board decide if they want the limestone sides or just a matching brick and then choose the lowest bidder.
2. Funds to pay for this repair should be moved from to “Property Acquisition/Demolition”
248-863-9870 to “Maintenance- Berm Area” 248-863-8321-000.

Southend Downtown Development Authority

City of Madison Heights - Community & Economic Development Department
300 W. Thirteen Mile Road
Madison Heights, MI 48071
Phone: 248-583-0831 / FAX: 248-588-4143
WWW.MADISON-HEIGHTS.ORG

Business Name

Business
Address

Business
Contact Name Business Phone

Business Email

No Limestone/ Limestsone
matching brick pieces Quote

Dwight French 305 W. Bernhard
& Sons
Ave, Hazel Park
Masonry
Mi 48030
Dwight French

(586) 439-8829

dwightfrenchmasonry@yahoo.com

Metro Detroit
1705 Harry,
Masonry
Hazel Park 48030

Casey

(248) 756-3347

casey@metrodetroitmasonry.com

$1,850.00

$2,550.00

18530 Mack Ave.
Gustave Rener Ste 407 Grosse
Construction Pointe Farms,
MI 48236
Inc

Gus Rener

(313) 303-8132

grenerconstruction@gmail.com

$1,750.00

$3,850.00

Ken Calverley
4398 Alan Ln
Orion Township,
MI 48359
Habel Masonry

Chris Habel

(586) 216-3514

Notes
No showed last Thursday Site Visit.
Still sent out email request for quote.
No response, no quote
He called back and gave me his email.
Casey was responsive and courteous.
His quoe with marble does not also
include engraving which will be more
costly/time consuming.
Gus noted that the corner was solid
block of limestone, very heavy very
expensive. He proposed brick or
limestone 4" faces instead and will
price accordingly.

outsideguyken@gmail.com

No Response. No Quote

cchabel23@hotmail.com

Provided an estimate last fall. Did not
respond to calls or emails. Did not
submit a quote

Contacted
Date &
3/29/21 LM &
Email; 4/7/21
Deadline
Reminder
3/29/21 LM
4/7/21
Deadline
Reminder
Email
3/29/21 LM
4/7/21
Deadline
Reminder
Email
emailed
3/29/21
3/29/21 LM
4/7/21
Deadline
Reminder

City of Madison Heights - DDA

248 583 0826

4/7/2021

300 W 13 Mile Rd

Masonry Wall Repair – 11 Mile Rd & John R

Madison Heights, MI 48071

Southeast corner @ gas station

Giles Tucker: 248 670 0909
Purchase of all necessary building materials;
Rebuild of pier (damaged by vehicle impact) at end of wall with brick to match wall and cap with reclaimed capstone;
Grinding out & tuck pointing of cracked / deteriorated mortar joints around both walls (John R side & 11 Mile side);
Cleanup of area / Removal of debris;

***ALTERNATE: Rebuild of pier with 4 pieces of limestone to match dimensions of other side (but excluding engraving)
would be an additional $700***

One thousand, eight hundred fifty and 00/100
n/a

1,850.00
$1,850.00

April 5, 2021

Giles Tucker
City of Madison Heights

RE: 130 E. Eleven Mile Rd.
Madison Hgts, MI 48071

PROPOSAL

Scope of work: Knee wall at John R. and Eleven Mile Rd
Remove existing caulk around capstone and control joints
Mask stone
Install single-part, gun grade urethane caulk
Remove masking
Tuckpoint various other bad mortar joints

Price this work: $ 3,850.00

Column at east end on 11 Mile side
Brick option:

Prep brick base to solid masonry
Lay new brick to top of wall height
Fill with solid masonry
Reset existing capstone

Price this work: $ 1,750.00
Page 1 of 2

Stone option:

Prep brick base to solid masonry
Set four pcs stone in mortar
Fill with solid masonry
Reset existing capstone

Price this work: $ 1,875.00

Note - Includes all clean up and removal of debris.
- All joints to be tooled and brushed.
- Due to the age and exposure of your existing masonry, an exact match of new materials is
not likely, although we will make every attempt to match it as closely as possible.
- We shall be as gentle as the tasks permit, however, Gustave Rener Construction, Inc.
cannot be responsible for any landscaping.
- Stone option will not have relief carving in it.
- Owner to supply all access, security of work site, cleared work area, and utilities in a
location acceptable to this contractor.

Page 2 of 2

Downtown Development Authority of City of Madison Heights

Memorandum
Date:

April 8, 2021

To:

Downtown Development Authority Board Members

From:

Giles Tucker, Community & Economic Development Director

Subject

“Mini Mural” Program

The DDA Design Committee met on April 1st and developed a proposal for a “Mini Mural” program for
DDA Board consideration. The project proposes to place (5) mini murals throughout the DDA that celebrate pollinators and native plants. The proposed murals will be approximately 2ft x 4 ft. The estimated
cost for each mural is approximately $100. A total of $500 is requested to fund this program. Local artist
and resident Jennifer Ramirez who has completed murals at Civic Park and Rosie’s Park would be commissioned for these murals.
If this program is approved by the DDA board the Design Committee will lead efforts to promote the project to local businesses and property owners. They will also be responsible for developing an application
and criteria for evaluating mural requests. Once received, the Design Committee will review each application and provide a recommendation to the DDA board for consideration.
Staff recommended action:

1. Should the DDA Board approve the Design Committee recommended project staff recommends
that the $500 in funds be transferred from 248-863-9870-002 Property Acquis/Demo to 248-8639870-000 to cover the cost for this program.

Southend Downtown Development Authority

City of Madison Heights - Community & Economic Development Department
300 W. Thirteen Mile Road
Madison Heights, MI 48071
Phone: 248-583-0831 / FAX: 248-588-4143
WWW.MADISON-HEIGHTS.ORG

DDA DESIGN COMMITTEE

March 2021

Mini Murals +
Native Plants &
Butterflies

Do

DDA DESIGN COMMITTEE

ABOUT THE MINI MURALS
I propose placing 5 mini murals throughout the DDA in Madison
Heights to revitalize our downtown, while celebrating native plants
/ butterflies and addressing plant / insect blindness. This low cost
project will strengthen the community's connection to the DDA. The
murals will be 2 ft x 4 ft, will include a single host plant and a
single butterfly that requires that host plant to finish its
lifecycle. For example,the butterfly Danaus plexippus (Monarch) on
Asclepias syriaca (common milkweed). See example pictures on the
following pages. The cost of this would be ~$100 per mini mural (not
including preparing the mural site). The murals could either be paid
for entirely by the DDA or the cost split between the business and
the DDA.

Monarch (Danaus plexippus)on common milkweed
(Asclepias syriaca)

Eastern tiger swallowtail (Papilio glaucus) +
Tulip Tree (Liriodendron tulipifera)

Pearl crescent (Phyciodes tharos) +
Frost Aster (Symphyotrichum pilosum)

Red admiral (Vanessa atalanta) + false
nettle (Boehmeria cylindrica)

Great spangled fritillary (Speyeria cybele)

Downtown Development Authority of City of Madison Heights

Memorandum
Date:

April 8, 2021

To:

Downtown Development Authority Board Members

From:

Giles Tucker, Community & Economic Development Director

Subject

DDA Logo Design Update

The DDA Design Committee has been working with Amy Lewis a graphic designer who has graciously
volunteered her talents to help update the MHDDA logo design. These designs are an attempt to be an
updated take on the previous clock tower logo that longtime DDA members felt is an important image to
the identity of the DDA. Further, it also includes “icon” logos to be used to brand future DDA marketing
material, letterhead etc. The purpose of bringing these to the DDA is to get feedback from the board as a
whole on whether we like the direction of the logo design and color scheme. If the DDA board is emphatically supportive of the logo design, they may move to adopt these new logos/color schemes, otherwise
the DDA Design Committee will incorporate feedback from the board and bring changes back to the
board at another meeting for consideration.
Staff recommended action:

1. Executive Director Tucker: “I would like to express my gratitude for Amy Lewis and the Design
committee on their efforts thus far. It is my recommendation that whether or not these are the final approved logos that the DDA board follow through on approving a logo packet. Once approved it will ensure that all of our future marketing efforts across mediums and platforms are
consistent and congruent. My personal opinion is that I like both the full logo design and the
“icon” logo.

Southend Downtown Development Authority

City of Madison Heights - Community & Economic Development Department
300 W. Thirteen Mile Road
Madison Heights, MI 48071
Phone: 248-583-0831 / FAX: 248-588-4143
WWW.MADISON-HEIGHTS.ORG
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Downtown Development Authority of City of Madison Heights

Memorandum
Date:

April 12, 2021

To:

Downtown Development Authority Board Members

From:

Giles Tucker, Community & Economic Development Director

Subject

Welcome to Madison Heights Sign & Garden Proposal

The DDA Design Committee has proposed that the DDA and the Environmental Citizens Committee split
the costs of improvement made to the “City of Madison Heights” sign and flowerbed located at the
Northeast corner of John R & Progress. This project consists of the following activities & estimated costs:
-

Planting 200 native plants: $600
Spreading (2) yards of soil including delivery: $100
Spreading (5) yards of mulch including delivery: $190
Power washing existing flower bed: Request DPS at no cost
Exterior wood paint: $100
Paint Supplies: $100
Sign Update: Provided at no cost by Clarks Fabrication & Design
Misc. Supplies as needed $100
Total $1,190

Costs for this project are proposed to be shared 50/50 by the DDA and the Environmental Citizens Committee. Therefore the Design Committee is requesting $600 for this project. The labor for planting, soil
and mulch will be provided by volunteers.
Staff recommended action:

1. While otherwise a complete project proposal, further details should be provided for the change of
the current signage, including the final design, dimensions and materials that are proposed to be
used. Should the DDA Board approve the Design Committee recommended project staff recommends that the $600 in funds be transferred from 248-863-9870-002 Property Acquis/Demo to
248-863-9870-000 Improvements to cover the cost for this program.

Southend Downtown Development Authority

City of Madison Heights - Community & Economic Development Department
300 W. Thirteen Mile Road
Madison Heights, MI 48071
Phone: 248-583-0831 / FAX: 248-588-4143
WWW.MADISON-HEIGHTS.ORG

The Bloom Project
JOHN R & PROGRESS WELCOME SIGN

Prepared by Crystal Fox
on April 11, 2021

PROJECT DESCRIPTION
Our objective is to create a more welcoming native garden landscape in
the Downtown Development District. We have identified a city sign at
the North-East corner John R and Progress, that would be an ideal
location for a native garden to greet people visiting the downtown
district. The goal is to update the existing garden beds and sign to a
design that reflects the revitalization of the DDA.

DESIGN DRAFT
The diagram below shows the basic dimensions and layout of the
garden. Specific plants will be determined through consultation with
The Bloom Project Subcommittee to ensure proper selection for the
setting.

SUPPLIES AND BUDGET
This project will be funded equally by The Environmental Citizens Committee
and The Downtown District Authority. The budget below includes cash value of
the necessary resources; however, this may change as we find what resources
we can rely on from the city.
Estimated Budget
Plants | 200 plants x $3 = $600
Compost | City Supplied?
OR 50/50 soil 2 yards x $25 + $50 delivery = $100.00
cedar mulch | 5 yards x $38 = $190 (possible delivery fee of $50)
power washing | city supplied? = 0
Bushes cut to the ground | City supplied? = $0
exterior wood paint | $100
Paint Supplies | $100
Sign update | Supplied by Clarks Fabrication and Design = $0
Misc. Supplies as needed 100.00
Total $1,190

PLANTS LIST

Butterfly
Weed

Lanceleaf
Coreopsis

Pale Purple
Coneflower

Rough Liatris

New England
Aster

Black Eyed
Susan

Prairie Phlox

Nodding
Onion

Wild petunia

Whorled
Milkweed

Pink
Columbine

Golden
Alexander

Joe Pye Weed

Beardtongue

Smooth Blue
Aster

Bee Balm

Showy
Goldenrod

Wild
Strawberry
Groundcover

Wild Ginger
Groundcover

Woodland
Phlox
Groundcover

NEXT STEPS
Once the project is approved, we will need to develop an installation and maintenance plan
that meets the needs of the city and the DDA.
• Develop action plan, timeline and assign specific volunteer responsibilities.
Consult with city resources to find out what is available to us
City procedures review including
stop Herbicide/insecticide use in the area
refrain from any cleanup or cutting
Possible Troubleshooting
Sign Replacement or just Facade Update - For DDA to decide, will change estimated
budget
Potential sign lighting update - might affect planting time
Water Accessibility, spigot access
• Volunteer maintenance plan/coordination, particularly during plant establishment
• Marketing Plan: logo, social media, photos, articles, event

